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ABSTRACT

Inter-Professional Collaboration in Obstetric Emergencies
  
Background:  The study was undertaken in a maternity unit in Northern Ireland, which provides care for approximately 2750 childbearing women per year and is part of a teaching hospital. 

Aim:  To investigate the effect of emergency drills (simulated exercises) on teamwork in a clinical setting.

Primary objective:  To explore interactions of the maternity care team in a clinical setting during a simulated emergency and thereby identify  key factors underpinning effective teamwork.

Methodology:  A qualitative approach using action research methods was used.  Ethical approval for the study was sought and received from the local research ethics committee and research governance obtained through the University of Ulster and the local Trust. Obstetric emergencies were simulated and videoed to explore interaction, behaviour and practices of health care professionals within a framework of peer support.  The video clips were examined using qualitative analysis.  Emerging themes were identified and agreed by confirmatory focus groups.

Findings:  Data were collected from over 200 participants (including all members of the multiprofessional team) over a five year period. Three main themes emerged in the various cycles of the research – communication, collaboration and control.  Good teamwork depended on effective communication and professional collaboration, which could be adversely affected by inappropriate behaviour and commands.  The most dynamic aspect of team working was the role of team leader, requiring ability to multi-task, control the team, and hand over responsibility to another professional at the appropriate moment.  

The obstetric health care team was found to be a social formation that involved predominantly medical control, and reflected the hospital systems and culture.   
Individual and team behaviour is an important aspect of the environment with implications for both the educational process and the social relationships of the team.

Rotation of medical staff between health care settings and shift changes impacts on the dynamics of care provision. Teamwork within the maternity services is affected by this fluidity of the maternity care team members.

Recommendation:  The recommendation for all maternity services is to ensure that simulated exercises are regularly undertaken and staff are supported to identify and develop the issues specific to their service needs. 
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